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A. Define Human Resource Management Identlfy the functions of Human Resource

Management.
(9 marks)

B. Explam the strategic goals and objectives of Human Resource Management.
oo (8 marks)
. “Developmg Human Resource Management is a high time need of Sri Lanka” Do you
agree? Explain. :
" " (8 marks)
(Total 25 marks)

A. Define Human Resource Planning, explain the importance and identify why some firms
do not engage in Human Resource Planning.

(9 marks)
B. List the techniques of forecasting demand for Human Resource. Explain four of them.
' (8 marks)
C. Prepair a hypothical staffing table for a selected organization.
(8 marks)
(Total 25 marks)
A. Briefly explain the process of job analysis.
: (9 marks)
B. Prepair a job specification for a selected job.
(8 marks)
C, Explain the advantages and disadvantage of two recruitment policies.
' (8 marks)
{Total 25 marks)

A. Followings are five selected job advertisements published in the Sunday Times on 29"
July 2014, Evaluate these advertisements and rank them using a logical evaluation
method.

(9 marks)
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. MIH!&TRY OF CONSTRUCTION ENGINEERING SBRVICES,
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{Post graduate quahflcatton Structurai Engmeenng will be an :
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Fﬁa-years Expenence in Stmaumi Designs after graduauan

in alEst Recogmzed desrgn of'ﬁt:e if middle or hlgh rise
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Salary oo n Hegctmble : '
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_ . employees of Government Departments Corporations and
.~ Statutory Boards.
16% of the emp!oge«e s salary shal! he contributed to E BF
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§. A well established Group~of Companies is looking for a
l Senior Administrative Ofﬁcer for the:r Head Ofﬁce fqr
i :mmedlate appcmtment .

Shou?d have a goad educatmnai backgmund wath
: reputabie HRM quai:ﬁqatsans, i ¥

" Minimum .of ten" years. eexperieﬂce n an
administrative - position = in - a recagmsed
Companyf Public Sector Estab!ishment

« Very high pmﬁaeﬂcy in wratten and spclfen Enghsh

Experience in office’ administration, supervising and "
~ managing staff, knawiedge of labour regu!at:ans -
- essential. | . | - g

» Ability to co-crdmate with Govemment E)epartments
- Corporations, lnststutiens, Authonties etc, ,

Computer Lrteracy may be an added advantage

. .-'_“"'j':Should be a self matavated dynarmic mdmdu&! wnth
. the ability to act independently, directiy repnrtmg to
_ the Chairman and Managément W,
3'_ --An attractwe rem uneratmn pfackage and othar beneﬁts wall
i be offered in keepmg w;th quahﬁcat;om and experience

. if y{m are conﬁdént that you it into the above desanptlon,
B please forward your detailed apphtatmn with contact .
§ details of two refemes not mnnected to you w:thm sevﬁn
1 ;days = -

i ?_Please forward your apphcatar:m tcs

: STM 33 i
PO. Bm( 644, Cainmim o
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r&?am fef@rees to the fé Ewg'sg &édmss m ar befﬁre
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A ieading Hotel School in Sri Lanka is looking for
E;mih part tirme and fuii time Eemurem in the f@%iewmg areas:

i ynu are an experienceé specaai:st inv any of the above areas,
we are interesiad in hearing from you.

Easenﬂa‘ Eeqmmmamﬁ

A imﬁmtry experience in the ralévant fisld. 4 Fyxcellant f*f:}*nmum{‘s}tzon skiilg,
A Academic experience and teac;hmg skills to conduct antemamnai COUrSEs,

B F-‘mven track: e*emrd of a g)rcfm,ssona; work ethic.
En m%mm we aﬁar nnmpetit ive rates and a Sexible working snvironment.

A Foreign Mission in Colomba requires the services of a
Receptionist {MalefFemale) with:

+ Minimum of two years expenence in @ﬁtie work

« A good command of both speken and writlen Engizsh
and Sinhala - .

» Computer and typing literacy

o Excellent PRskills

e Smart and tidy appearance

* Knowledge of Tamil (pmi&rabte}

Qualified applicants. could ermail thelr {Z%:’ together WiTh__’--
their phcwgraph o mission. empi@gmaa§ com :
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B. Explain advantages and disadvantage of employment tests.

(8 marks)
€. Describe the employee selection infcrview process.
(8 marks)
(Total 25 marks)
A. Define performance evaluation and explain the importance and purposes of it.
. (9 marks)
B. Identify the steps in performance evaluation model.
(8 marks)
C. List perform evaluation methods and explain three of them.
: {8 marks})
(T'otal 25 marks)
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