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. Accessibility towards highly trained and skilled human resources can be considered as
one of the ‘main atiributes to build up the competitive advantages in a business
organization.

How to identify the pay strategy of an organization as a source of competitive

advantage? Elaborate your answer giving examples.
| (20 Marks)

. Internal alignment, often called internal equity, refers to the pay relationships among
different jobs skills / competencies within a single organization.

Highlight the factors to be considered when aligning the internal pay structure of an
organization giving examples.

{20 Marks)
. Explore the following terms giving examples.
a. Equal pay for equal work vs equal pay for work of equal value.
(10 Marks)
b. Competency based pay vs job based pay. :
(106 Marks)
(Total 20 marks)

(a) Job evaluation is a systematic process of determining the relative worth of jobs
which are available within an organization. Briefly explain the principles of job

evaluation. '
(08 Marks)

(b) Elaborate the viable / critical factors that can be utilized when evaluating the jobs
of a software development entity in Sri Lanka.
(12 Marks)
(Totai 20 Marks)

. The pay gap between men and women is not due to discrimination but to their
individual lifestyle preferences.

Critically evaluate this statement highlighting the possible reasons for the pay gap
between men & women in Sri Lankan organizations.
| (20 Marks)

. Briefly explain the dilemmas to be met by a human resource managers of
pharmaceutical manufacturing organizations when managing the rewards of scientists.
Suggest the strategies that can be adopted when managing the pay structure of these
scientists. l
{20 Marks)
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7. Due to the rapid changes occur in she business world, much concentration o be given
to the concept of ‘Single Status and harmonization” when rewarding shop floor
workers.

Explote this statenient highlighting the changes t0 be done for the traditional systems
of rewarding shop floor workers of an organization facing significant socio cultural

and technological changes. .
: (20 Marks) '



