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Instructions to t?ae Candidates

Total number of pages -~ Two {02}
Totai number of questions - Five (05)
Answer all guestions.

if a page or a part of this question paper is not printed, please inform the Supervisor
immediataly.

Time allocated for the examination is three (03) hours.
Write your index number in all pages of answer script

Tie up all answer sheets ai the end of the exarmination
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“The unique capabilities of employees in an organization lead to create high value
to customers and differentiate the organization from its competitors. The basic
goal of Sirategic Human Resource Management (SHRM) is to develop distinctive
human competencies in order (o accomplish the organizational goals.”
Describe the above statement by emphasizing the requirement of having
djstizictﬁve capabilitics in an crganization with appropriate examples.

' {10 Marks}
“SHRM is the process by which managers design the components of a HRM
system to be consistent with sach other, with other elements of organizational
architecture. and with the organization’s strategy and goals in a volatile

I
envirpnment.” Discuss,

(190 Marics)
(Total: 20 Marks)
Identify the strategic rote of HR Divectors and explain how such role is connecting

with corporate ohjectives and sirategios.

{12 Marks)
Distinguish the ‘old paradigm’ fiom the ‘new paradigm’ of BRM.
(08 Marks)
{Total: 20 Marks)
Briefly explain the components of a HR system,
| (08 Marks)

“HR strategies indicate what the crganizaﬁon intends to do about its HRIf\/i
policies and practices and how they should be infegrated with the business
strategy sach other.” ‘
Explain how the overall HR strategies are connected with the specific HR
strategies of an organization.
(12 Marﬁgé)
{Total: 20 Marks)
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i. What is meant by the susiness model innovation? Identify the role of HRM on
business model innovation.
{10 Marks)
i, Define the concept of ‘high performance work system’ and identify the
characteristics in a high-performing work culture. |
{10 Marks)
(Total 26 Marks)
“The primary difference between international human Tesources management and
domestic human resources management lies with the complexity of operating HRM
activities of an organization in Jifferent countries where different cultures and laws
exist”. Explain this statement with examples.

{20 Marks)




