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List constituent elements of competency ang then cémpetencies required
by HR professionals for delivering results to their customers. You are
required fo draw your answer upon HR competencies modei developed
by Ulrich, Brockbarik, Johnsen, Sancholtz and Younger

{08 Marks)
HR is an integral pait of business and HR department of an crganization
should be structured in such a way that it could really cortribite ¢ the
business of the organization. And alse, arguably, HR department sheuid

not manage pecple in other departments of the organization. Instead, it

should facilitate grooming line managers to glay the role of people

managers so the HR department could get rid of 'Suspernse Account

Syndrome.

Discuss this statement with special reference tc possible ways of
strusturing HR  departments to  support nusiness, the role of HR
department in facilitating training and development of ine managers to
assume the role of people mlanager alongside their technical role, and
how to measure performance of those line Managers as pecpls

managers.

{17 Marks)
{Total 25 Marks)

Define ary two of the following congepts/chenomena in a lean

manufasturing ervironment:

a Seven wastes (nanantsu no muda)
b Skill formation plan sheet
£ Multifunction training table

1G5 Marks)
Though lean manufacturing can result in }mproved grganizational
performance, chalienges do exist. Convincing employees and managers
to think and act in ways that are foreign may be difficult. Employes ma;
resiat the tocis of lean manufactring or may experience difficulty thinkin:

in new terms such as customer vaiue ang waste.'



(Source: The role of communication and management support in a igan
manufacturing implementation, 4. M. Worley and T. L. Doolen,
Management Decision, Vo. 44, No. 2, 2006, p. 230;

iean manufacturing environmer.t. Then, grganize a program poth for
management and shop floor level (Genba) employeses of an 'organézatioﬂ
which pians on positioning itself on a iean journey in a few a menths, The
objective of the program is to get everybody in the orgarization engaged
i a lean journey with total.commitment and dedicatior of the ieadership
across ail levels of the organizatioral hierarchy. Your answer should
include, -inier alia, what specific actions organizaiion should take in pre-
implementation ard implementation stages of lean journey. In building this
answer, you may benefit from reading the journai article authored jointly
oy Worley and Doclen.

(20 Marks)
{Total 25 Marks)

identify personality traifﬁ according to ‘The Big Five Model

| | (10 Marks)
An organization in manufacturing located in suburbs of Colombo has been
suffering from serious issues such as high absenieetsm and turnover of
Genba employees. Almost all sections of Genba handle labor intensive
operztions with a large female preduction employee workforce, Most
sections have consumed unusually overtime hours exceeding the budget
owing to absentesism of production employees. tor the past few years,
this company has been experiencing severely turrover of producton

emploverss who had just completed five years’ of service.

Interestingly, circumstances had also compelled this organization {o
advertise the post of factory manager every six-month time during the past
four-vear period as no factory managers couid stay with the company for

more than six to seven months. Compensation and Benefits survey
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underaken for this organization by an external consubant has found thal
ithe compensation and benefits package this organization offers to factory

manager is weil above the market average.

This company is a joint venture i.e,, Sr Lankan and a foreign enfrepreneur
have . invested in. Tetal oulput is exported (o the country whnere fbreign
entrepreneur was barmn. Both the‘se entrepreneurs have appointed a team
of professional managers from Sri Lanka to rur the company., Two
entrepreneurs attend only quarterly management meetings for ée-ttirzg
strategic direction of the company. The demand for the product of the
‘company s on rise in the foreign country in point. The crtical issue is high
turnover and absenteeism of not only production emgioyses but also the

wirnover of factory manager.

HR imanager, a membper of the maznagement ieam. has been questioned
_ fof several timas by others at monthly management mestings. Managers
in finance, quatity, research and development, and supply chain functions
have blamed HR manager for not selecting the right person for the role of
_factory m.anager for the pasi faa,sr—yéar period. They strongly believe that

reciuitment and selection process needs revisiting.

Assume that the management te 1m has appoir:ted ycul 28 a consultant as
you are versed in organizational applications of perscnality-reiated
theoretical knowledge. Your assignment is 10 design & system to select

the right person for the right role on manragerial cadre.

insiruct clearly and cleanly the maragement team on designing the.
sysiem while capitalizing on your theoretica’ know!edgé of personailly,
personality traits, and personality types based on Myers-Buggs Type
indicator (MBTI)

(15 Marks)
{Tota! 28 Marks}
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Whai iz a Psychoiogical Contract?

| (05 Wiarks)
“Psychological coniract between employer and emgioyee cannot be
maintained today, because what employees and employers ward and
expect from each other will change dramatically in the new work
environment.” Eiaborate this staternent by discussing what will the new
contract lock like between employer anc employee”

(20 Marks)
{Total 25 Marks)

‘Pacpie Management Characteristics in 2020 reeds to be changed according to

Blue Worid, Green World ard Crange World of the business” Expiain this

statement.

I25 Riarks)

Synthesis of Roles for HR Professionals by using Dave Ulnch model.

(10 Marks)
Exolain about the Five (05) key humarn capiial measurements oul of ten
key human capitai measurements that has identified sy Society of Human
Resource Management.

(15 Marks)
{Total 25 Marks;

Disting.sish work-iife conflict and wark-family confiict.

{08 Marks)
What are the advantages of documenting family friendly policies of the
prganizaion? '

{18 Marks)
{Total 25 Marks}
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