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1.1 Collect project ideas
1.2 Prioritize project ideas
1.3 Gather customer requirements
1.4 Select and justify a project
15 Submit and approve the Reque
% |BEHIND SCHEDULE 16 Identify the project sponsor an
ON SCHEDULE 4 Get the project team in place
ON SCHEDULE 1.8 Prepare the Requirements Dot
DATE TBD 19 Conduct project kickoff meetin
CANCELLED 1.10 | Conduct project brainstorming
ON SCHEDULE .1 Develop Statement of Scope
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10%|ON SCHEDULE 1.12.3| Upda
COMRLETED 1.13 Outline project plan
COMRLETED 1.14 Assign resources to project pl
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FUTURE TASK 2.1 Create Entity Relationship Dia
CoMELELED 2.2 | Create Data Flow Diagram
FUTURE TASK 2.3 Define data dictionary
FUTURE TASK 2.4 Perform object-oriented anal

Design data model

3.4

Write functional specifications

9.3

Design storyboards and/or

3.4

Write detailed design specifict

3.5

Write documentation plan
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rite beta test plan






